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Euro Pacific Asia Consulting Ltd (EPA)

Euro Pacific Asia Consulting has worked on hospitality projects in over
40 countries bringing more than 70 years’ experience and involvement
in the tourism, gaming and IR industries. This work includes assisting
governments developing public policy for large international integrated
resorts, assisting public and private companies in evaluating new
markets, and performing due diligence on potential acquisitions.

Regardless of the location, EPA has the experience to assist its clients
with any hotel, casino or resort development, acquisition or expansion
project. Our reputation is one where we provide unrivalled expertise
for clients looking for advice and help with the planning, development
and operation of international standard tourism destinations and
Integrated Resort projects. EPA is also able to assist clients with
contract negotiations, including development and management
agreements

Shaun McCamley 

Founder Managing Partner
Shaun McCamley brings over 37 years’ experience in the land based and digital gaming industries.
Shaun’s areas of expertise include interactive gaming consultancy, international marketing, player
development, casino operations, casino resort pre-opening, manpower management and
development, and team development. Recently, Shaun was recognized by Global Gaming Business
Magazine as one of the top 25 industry people to watch.

Shaun is a past President of the Ho Tram Resort & Casino in Ho Tram, Vietnam. Reporting to the
Chairman and Board of Directors, he was responsible for driving overall revenues and P&L objectives
of this USD $4 billion development. He worked closely with the Board, evaluating opportunities to
improve the financial performance of the property, and was responsible for the overall management of
all facilities including, but not limited to the hotel, casino, food & beverage outlets, spa and the
Bluffs, a Greg Norman designed golf course. The property employed 1,700 management and staff.

Previously Shaun worked as CEO and General Manager of several major far east-based consultancies.
During that time he was commissioned to establish international casino resort destinations in Perth,
Australia; Subic Bay, Philippines; Tinian, NMI; and the former Republic of Yugoslavia.
Over the past decade Shaun was invited to serve as a keynote speaker and panellist at major gaming
conferences around the world and continues to consult to the industries’ major land based and digital
gaming operators.

Shaun is a holder of key management gaming licenses issued in the United States and Australia.

www.europacificasia.com

Casinos & Gaming
Since 2001 an internationally recognised consulting firm serving the casino gaming, digital, social gaming, eSports, hospitality and
BlockChain Industries. The Company has representative offices in Singapore, Australia and throughout the Asia-Pacific region.

Our highly experienced network of associates have provided expert services to established resort gaming operators in Australia, the United
Kingdom, the Bahamas, South Africa, Eastern Europe and throughout SE Asia.

The company’s foundational underpinning lies in the experience of its principal Shaun McCamley who brings over 39 years experience and
involvement in all aspects of the land based and online gaming industries.

Thorough knowledge of day-to-day gaming and resort operations both land based and virtual on a global basis equips EPA with the insight
and experience to provide accurate feasibility studies, business planning, revenue modelling, market appraisal and advice to prospective
clients.

Consulting And Management Services Offered
Euro Pacific Asia Consulting provides a comprehensive range of strategic and operations development consulting services to clients.  We
bring unique value and capability to your development.

Euro Pacific Asia Consulting can provide complete management of:

A. Strategic Development
B. Master Plan Refinement
D. Key partner, supplier and operations management identification
E. Operational & Service Planning (operating criteria, standards & SOP development);
F. Pre-Opening Plan (project & critical path management)
G. Opening Process
H. Post-Opening Process
I. Performance Optimization
J. Feasibility analysis, Resort & Casino Set Up, Opening and Ongoing Management (including Hotel, Serviced Accommodation, F&B, MICE,
Aqua Park, Aquarium, Fish Farm, Theatre, Arena, Golf & Tennis Academy, Golf, Medical, Wellness, Recreation, Staff & Support services.)

Our approach to feasibility analysis is to first understand the wants and needs of the market. In evaluating a property it is important to
understand the market in which it does or will operate. Is there an existing base to which a comparison can be made or is a bottoms-up
analysis required? Is there something about the development that will create new demand or create a micro-operating environment?

Once a full understanding of your vision is realized and a realistic view of the market is estimated, EPA can prepare accurate forecasts for
the villa and accommodation development. EPA has experience in dozens of hotel, casino and resort developments. EPA prepares a strategic
plan for the client to ensure the process is provided within the right strategic roadmap. For those developers who may not have the time
and resources, EPA can provide oversight during the entire development process to ensure the project is properly financed, stays on time
and on budget.

Master Plan Refinement & Development
In order to bring your project to its most successful conclusion the Master Plan may need to be adjusted and refined in order to be able to
bring world class developers and operators to the project.

Our team would assist with the following:

Sourcing International Architects, Planners, Designers.

Operators and Cost consultants to develop an improved Master Plan.

Prepare preliminary site / project / architectural analysis to support owner’s feasibility study.

Develop the owner’s brief, design criteria, product /service offerings and mix, space planning, Casino, Hotel, F&B, MICE, Residential,
Theatre, Cinema, Tourist Zone, Medical, Wellness, Sports, Recreation, Golf, Tennis, Cultural Village, Kid’s Zone, Entertainment, Night
Club, Staff and support services, including floor plans, layouts and traffic flows.

Prepare a Facilities Program and Design Brief (concept statement, area programmed, operational description, project budget).

Casino

With our extensive relationships in the gaming, hospitality, and tourism sectors, the company can put together joint ventures that results
in win-win arrangements between entities. Using our significant global industry experience and long standing network of casino industry
connections, we will in the first instance provide your group with informative background information as to the suitability of potential
casino operating parties. EPA will also run due diligence checks and provide advice in the formulation of the initial JV proposal and
thereafter work with your management in the ongoing negotiation process until a mutually beneficial agreement between parties has
been agreed and signed.
EPA would provide advisory services to the project developer in relation to the property and casino environment design requirements. EPA
will also assist in the license application through to the successful granting of a license to be able to operate a slot casino within your
development.

Scope of Work

The scope of work would comprise of the following elements:

Gain a full understanding of your vision and evaluate current plans to better understand the market in which it will operate
Prepare accurate forecasts for the resort development, formulate a strategy plan for the client to ensure the process is provided
within the right strategic roadmap
Work with the client to bring into the team experienced architects and project managers, familiar and experienced in Vietnams resort
and hospitality industries
Recommend and negotiate management service agreements with leading hotel groups experienced in this type of development
Prepare a gaming market assessment  that will estimate casino visitation and revenue for the casino  taking  into  account  the
competitive  regional  gaming  environment,  the scale of the property,  and other site factors. A first step will be to provide a
comprehensive  depiction of the area gaming, tourism and local foreign trade market, in order  to  demonstrate  quantitatively  the
 potential  demand  and  visitation  that  could  be attracted  to the casino  within  the facility
EPA will  prepare  a  consolidated financial  pro-forma  for  the casino  operation,  showing  total  revenues  and  a breakdown  of
projected expenses and EBITDA.  The pro forma will be based on our own internal models modified as required to conform to
comparable properties in the region
Submit and work on clients behalf with government to gain a license to operate the casino
Bring suitable JV partners to invest in and operate the casino

Additionally, an understanding of the existing tourist base is critical, particularly that which currently travel to the area and future
possibilities via the planned increase in tourist attractions. EPA will review existing tourism to the country and the cities.   Strategic
initiatives and future  developments that may induce  demand  will  be reviewed  in addition  to potential   drivers   of  demand  
including   the development  of  low-cost   airlines,   the  airport capacity, and regional economic  and legal factors that could lead to
changes in the region's historical tourism patterns.

RFP/RFC/RFI Advisory

The partners and associates at EPA have served as close advisors to senior political leaders and
heads of state in regard to various initiatives in the casino gaming, hospitality, and
tourism industries. At various points in public policy making, the convergence of
strategy, politics and public relations becomes critical. EPA helps regulatory
authorities design and manage RFP/RFC processes that attract the most qualified
bidders and identify those bidders that best meet the needs of government and its
citizenry. The EPA team has successfully worked on RFPs in Asia, Australasia
and Europe.

Tourism Strategy

Governments around the world are now contending with ever-increasing competition
within their home regions and globally for increased tourism dollars. EPA understands
the global tourism market and has advised governments on public policy as it relates
to economic and tourism strategies. EPA can help local, regional, and national policy
makers develop strategies to effectively grow tourism.

Regulation

EPA has advised governments around the world on economic policy, tourism
strategy, and casino gaming legalization initiatives, and assisted with crafting casino
gaming legislation. We continually monitors language and regulatory changes in
jurisdictions around the world.

Advocacy

EPA and associates have in-depth experience in public advocacy. EPA’s experience includes
working with governments on issues of importance to international companies doing
business in the Europe, Asia and Australia, reviewing and revising legislation and
regulations, and developing advocacy strategies for both clients and industry groups.
It assists clients in developing strategies to work with and advocate to government,
business, and community stakeholders.

Corporate Social Responsibility

One of the most important issues companies are measured on within an emerging or
existing jurisdiction is their corporate social responsibility and corporate citizenship.
EPA has written and implemented local and global plans to address responsible
gaming, charitable giving, community outreach, purchasing practices, hiring practices,
and sustainability programs. The company has also worked with governments in
establishing prudent requirements in their RFPs.

Contact Us

Suite 08, 101 Elizabeth Street

Perth WA Australia

Email: info@europacificasia.com Tele: +61 (0) 400118499
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